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PRESIDENT’S MESSAGE

Holger Knaack
President, Rotary International

Strategic planning for Rotary clubs works. | have helped many clubs
find that pathway by working with them to build what | call a blueprint,
a multiyear plan that answers the fundamental question: “What is our
vision for our club?” The best plans | have seen are those that are
focused, when a club concentrates its resources on the best
opportunities it has. Your Rotary club cannot be all things to its
members and to the community it serves; it has limited human,
financial, and time resources. A successful plan factors in
assets and limitations to chart the desired pathway for your members.
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aisusssiulsansaina uasiAU bébe

Begin building a multiyear strategic plan by
brainstorming with your club, asking, “What are
our initiatives and priorities for the next two to
three years?” Document your answers using
action-oriented language that is specific,
concrete, and measurable about the goals you
want to achieve.
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Next, narrow down your initiatives to a core set
of three to five priorities. Your club will then
develop specific objectives for each initiative,
outlining who will be involved, key milestones of
achievement, how progress will be tracked, and a
timeline for completion. Keep your plan short
and simple.
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TRUSTEE CHAIR'S
MESSAGE
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The gift of a healthier environment
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K.R. Ravindran
Foundation Trustee Chair

A few years ago, the government-owned
electricity company in my country planned to
build a second coal power plant, in eastern
Sri Lanka. It would suck 93 million liters of
water per hour from a bay where fragile
ecosystems meet the deep sea, the site of
one of the largest spawning grounds for
sperm whales in the world. After processing,
those 93 million liters per hour would be
dumped into the ocean, now loaded with
toxic chemicals that put that marine life at
great risk.
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Learning from the lessons of the damage
caused by the first plant, a coalition formed,
made up of many public advocates, including
Rotarians. They ran a campaign that
alerted the media, the public, and the local
community to the potential dangers, in
addition to taking legal action. The
government eventually abandoned its coal
plant idea after the resulting public outcry.
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Trustee Chair's Message

K.R. Ravindran
Foundation Trustee Chair

We can truly move mountains when we come
together. .

launsatndasudeiuila vinwanisisiudedu

When some of us moved to add the environment
as Rotary’s newest cause, we did so because of
the urgency of the problem. In 1990-91, Rl President

The Rotary Foundation will be central to
this work. More than $18 million has gone
toward environment-related global grants
in the past five years. Building upon this
work to protect the environment, we will

Paulo V.C. Costa set forth a vision, and today we will ik yar ahisthar ROtATY Gitt o ULtz

take this work to the next level. We live in a time

) ) o generations. And you can be a part of it
of great stress on our environment, of rapidly rising

today. .
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sea levels, massive storms, disappearing rainforests
and wildlife, and destructive forest fires. Climate
change touches us all, rich and poor.
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We will face the challenge strategically, as with
the other areas of focus. In fact, the six other areas
of focus depend on this one. For what good is it to
fight disease if our polluted environment causes us
to become sick again?
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25 USD 32udu 8 nawu
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1,000 USD 31udu 10 nwu
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aluasisarswnsunna
1,100 USD 33udu 2 mu
100 USD 31udu 6 nwu

25 USD 32udu 10 nwu

guwiionis lii lneliiviuuanauvunu

aluasisarsasuan
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Rotary ,ﬁ

- Club of Kamphaeng Saen

guiwiionis lii lneliiviuuanauvunu

alvasisarsmmwonau
dusangviiaszudiudu

gunwionis i lneliiviuuanauvunu
aluasisaisnisia
1,000 USD 31udu 2 nau
100 USD 31udu 5 riwu
25 USD 31udu 9 riwu
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